Attachment 4

Head Start Monthly Report
January 2021

Conduct of Responsibilities —
Each Head Start agency shall ensure the sharing of accurate and regular information for use by the
Governing Body and Policy Council, about program planning, policies, and Head Start agency
operations, including:
(A) Monthly financial statements, including credit card expenditures;
(B) Monthly program information summaries
(C) Program enrollment reports, including attendance reports for children whose care is
partially subsidized by another public agency;
(D)Monthly reports of meals and snacks provided through programs of the Department of
Agriculture;
(E) The financial audit;
(F) The annual self-assessment, including any findings related to such assessment;
(G) The communitywide strategic planning and needs assessment of the Head Start agency,
including any applicable updates;
(H) Communication and guidance from the Secretary;

In accordance with the New Head Start Performance Standards that went into effect on
November 7, 2016:
1301.2 (b) Duties & Responsibilities of the Governing Body -

(1) The governing body is responsible for activities specified at section 642©(1)€ of the Head
Start Act.

(2) The governing body must use ongoing monitoring results, data on school readiness goals,
and other information described in 1302.102, and information described at section 642(d)(2) of the
Act to conduct its responsibilities.

Please see Program Information Summary & attachments to this monthly report for monitoring
reports.

A. Monthly Financial Statements including credit card expenditures: $229.89
12/14/20 $29.99 Adobe HS Secretary
12/21/20 $199.90 Z0OM Program

B. Program Information Summary
December marked the beginning of FY 21 for MCHS. The Director intends to ask for a
carryover request for COVID funds and Quality Improvement dollars left unspent.

In absence of a FESM, the Director provided weekly supervision to the Family Advocate
team. Other meetings attended include weekly OHSAI Director Zooms, OHSAI Executive
team, OHSAI Board, COLT, OHSAI Futures Group, and OHSAI monthly training.

The Director along with HT Brewer and CCS staff participated in the State Heading to
Kindergarten transition meeting for the month and developed internal plans to move
forward.



The program completed Focus Area 1 federal review the week of December 14t%. We await
those results and will report to the Board any findings.

The Director completed the Leadership study group and developed plans to incorporate this
into an administrative leadership activity / professional development as part of the long-
term strategic plan for 2021.

The Director interviewed and hired Mental Health Manager and Family Engagement
Manager. Both positions will start January 4th.

The Director began training managers on updated policy & procedure forms. First area was
Program Governance.

The HCSM trained staff on ZONO machine, CPR / FA, and communicable diseases.

Family Advocates were trained on immunization data entry and EPSDT schedules.
Family Advocates and HCSM supported the community Angel Tree program again this year.

Education - CLASS observations were completed for the program. Please see attachments
for scores. All Teacher Assistants were provided laptops.

Mental Health - 24 children have been referred / identified as needing mental health
services

Disabilities - 20 children are receiving IEP services, 2 are suspected to need IEP services
Health - please see attached report

Family Engagement - Family Engagement activities in-person are suspended currently

Enrollment / Attendance

Cumulative Enrollment reported is 100.
Enrollment by Program Option:

Half Day PY Head Start 63
Full Day School Year Ed Complex 18
Virtual Ed Complex 9
Full Day School Year Rockford 8
Virtual Rockford 1

Attendance by Program Option:

Half Day PY Head Start 83.43
Full Day School Year Ed Complex 86.41
Virtual Ed Complex 92.5

Full Day School Year Rockford 93.06
Virtual Rockford 27.27




D. CACFP report - CACFP claimed meals

Month December 2020
Served

Total Days Rockford -9
Attendance Ed Complex - 12
Total 457

Breakfast

Total 871

Lunches

Total 427

Snacks

Total 1755 + 110 virtual =
Meals 1865

E. Financial Audit - Finished
F. Annual Self-Assessment
¢ Planning begins March 2020
G. Community Assessment - Finished
H. Communication and guidance from the Secretary - See attached

Attachments to report:
Recruitment Plan
Disabilities
Respectfully submitted,

Amy Esser
Executive Director
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439 Early Childhood Purchased Capital
439-9921 Salaries Fringes Services Supplies Outlay Other Total
100 200 400 500 600 800

Original
CCIP Budget 31,400.00 20,600.00 - - - - 52,000.00
Adjusted
CCIP Budget 31,400.00 20,600.00 - - - - 52,000.00
Exp thru 9/30 4,924.10 2,737.25 7,661.35
Exp thru 10/31 3,628.40 2,302.86 5,931.26
Exp thru 11/30 3,765.91 672.18 4,438.09
Exp thru 12/31 3,664.74 2,460.65 6,125.39
Exp thru 01/31 -
Exp thru 02/28 -
Exp thru 03/31 -
Exp thru 04/30 -
Exp thru 05/31 -
Exp thru 06/30 - - -
Exp thru 07/31 -
Exp thru 08/31 -
Total Expenditures ~ 15,983.15 8,172.94 - - - - 24.,156.09
CCIP Budget

Remaining 15,416.85 12,427.06 - - - - 27,843.91
CAN SPEND UP TO 34,540.00 22,660.00

BUDGET PLUS 10%

Q:\CCIP\CCIP versus Actual 2021




CELINA CITY SCHOOLS TOTAL COMMERCIAL ACTIVITY

5663-7579-0004-4218 i $36,657.31CR
ACCOUNTING CODE:

Post Tran 2

Date Date Reference Number Transaction Description Amotnt
12-14 1214 AUTO PAYMENT DEDUCTION 36,657.31CR

AMY ESSER CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
5563-7500-2830-4743 $0.00 $199.90 $0.00 $199.80

ACCOUN:I’ING CODE:

Telecommunication Activity

Post Tran
Date Date Reference Number Transaction Desu'lstslgg Amount
1921 1220 55428500355637539330387 ZOOM.US 888-790- 8887909656 CA 188.80

Total Activity $1989.80




— e v —— L e Sy A T
B %R B R SRR LT S o wB e e

THOMAS S SOMMER CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
5563-7501-5068-7513 $0.00 §3,954.88 $0.00 $3,954.88
ACCOUNTING CODE:
Purchasing Activity

Post Tran
Date Date
12-14 12-13

12-14 12-10
12-14 12-11

Post Tran
Date Date
12-14 12-11

Reference Number
55310200348700586183278

55460280346207255300020
75217690347240000019862

Reference Number
25247?0034701 1338152493

Transaction Description

ADOBE STOCK 4085368000 CA

P.0O.S.: BL1311373187 SALES TAX: 0.00
SCRIPPS SPELLING BEE 5132773822 OH

POWELL COMPANY LTD LIMA OH
P.O.S.: 18132 SALES TAX: 0.00

Total Purchasing Activity
Fleet Activity .
Transaction Description
TRANSPORTATION ACCESSO JOHNSTOWN OH
P.O.S.: PYMT22370 SALES TAX: 0.00
Total Fleet Activity

Amount
29.89

175.00~
3,629.24

$3,834.23
Amount
120.85

$120.65

Page 2 of 4

Continued on next page




Non-Federal Match

*FINAL* October 2020

In-Kind | Hours ] Rate / hour | Total

Celina City Schools--Administrative / Support Personnel
Superintendent - $11,065.60 / year $922.13
Treasurer's Office - Treasurer (TS) $6323.20 / year $526.93
Treasurer's Office - Asst Treasurer (CR) $3952.00 / year $329.33
Treasurer's Office - Admin Asst (SB) $5532.00 / year $461.00
Fringe for AllSupt, Treas Office, IT, Speech, ELL, Jen&Jeff) = $2391.00/yr $199.25
Technology Support - (CH) $7,113.60 / year $592.80
Technology Support - (CS) $2,371.20 / year $197.60
Benefits for Speech Therapist & Custodian - $56,150.00/yr $4,679.17
Speech Therapist - $42,416.00 / (Sept-May) $4,712.89
ELL Tutor - $1,848 / year (Sept-May)
Itinerant Teachers - $58,234.04-/(Sept-May)-{Classroom)(Z)-
Board of Education $67.52 $0.00
ESC Staff-VS $58.80 $0.00
ESC Staff-TN $68.78 $0.00
L.K Itinerant 17 $30.28 $514.76
A. A. Ttinerant $27.74 $0.00
D. D. Itinerant $46.20 $0.00
Special Ed-Tracey D $49.77 $0.00
Special Ed-Andre W 51.95 $0.00
Transportation
Speech Therapist for month of Sept-forgot to include $4,712.89

Sub Total $17,848.75
Building Usage
Utilities - $25,704 / year $2,142.00
Custodian - $65,328 / year + retro amount $5,666.92
Maintenance - $13,575 / year $1,131.25
Summer Custodian - July $9.75 $0.00
Custodian / Paper Supplies

Sub Tetal $8,940.17
Volunteers (from In-Kind Sheets)
Cafeteria Helpers $11.91 $0.00
Tri-Star Students $17.65 $0.00
College Students / Interns $17.65 $0.00
Classroom - Parent / Community $17.65 $0.00
At Home Activities 177.5 $17.65 $3,132.88
FA Assistant - Parent / Community $17.65 $0.00
Office Helpers $15.23 $0.00
Bus Aide $12.48 $0.00
Policy Council 4.5 $40.95 $184.28
Mileage $0.580 $0.00
Miscellaneous Meetings

Sub Total $3,317.15




Goods & Services

CJ's Highmarks for Policy Council - 20% discount (Do this

calculation for regular price (Amt Pd /.80=Reg Price) 20.0% $0.00

Monetary Donation

Goods & Services Donation

Conscious Discipline $10,800 / (8 months Sept 2019-Apr 2020)

Conscious Discipline $ / (8 months Sept 2020-Apr 2021) $0.00

Foundations Behaviorial Health-Discount on MHC fees 68.75 $25.00 $1,718.75

Foundations Behaviorial Health-Kinship / Speaker $100.00 $0.00

Four-U Office--Discount $2,060.50

Misc. Discount on Goods / Services

Foundations from March 2020 $25.00 $0.00

Sub Total $3,779.25

Total This Month $33,885.32

In-Kind Needed Each Month: $37,811.17 Annual required inkind| $453,734.00
Inkind needed to date| $125,554.39




1/6/2021 406 - EPSDT status Report
.Addltlonal Fllterlng

Actually Enrolled v 2020-21 v Filter
View All
Mercer County Head Start v l[ All Sites v Al Classes v
Agency: Mercer County Head Start Site: All

Currently Enrolled= 98
406 - EPSDT status Report

Up-Tb-Date o | S N&t U'pQTo-'Dafe

Anemia (HCT/HGB) (Mandated) | 92 I 28 -
Dental (Mandated) f 88 32
Growth (Mandated) 17 s
Hearmg (Mandated-)'_iu: | 115 | 5
Lead Screening (Mandated) | 95 ' | 25
Ph)}s;E;ITﬁanEat;aci_) e 116 ‘ 4

L V|S|9p*(h*ﬂ?a:ga~;¥<;d) T 16 .ﬂ_‘-—”ﬁh— 4

Up-to-Date / Not Up-to-Date on ALL Mandated Exams

Up-To-Date Not Up-To-Date
64 56

Notes:

1- Numbers do not include unborn children

2- For Currently Terminated children, Up To Date status is calculated based on Termination Date (instead of Today's
date). These children are marked with a RED asterisk in sub-reports.

3- If Class End Date is prior to Today's date, Up To Date status is calculated based on Class End Date ( instead of Today's
date). These children are marked with two RED asterisks in sub-reports.

Copyright (c) 2001-2021 by Nulinx International, Inc. www.mycopa.com

hitps://celinaschools.mycopa.com/child/reports/AgencyHealthStatistics/epsdt.epl 11



Mercer County Head Start Disabilities Report December 2020

As of 12/31/20, Mercer County Head Start is serving 25 children on active IEPs. The primary
area of concern is Speech / Language development. The chart below illustrates services in more
detail.

Speech & Language IEP

¥ Fine Motor  Gross Motor  ® Articulation
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PROGRAM INSTRUCTION
TO: Head Starl and Early Head Start Grantees and Delegate Agencies

SUBJECT: Interim Final Rule on Flexibility for Head Start Designation Renewals in Certain Emergencies

INSTRUCTION:

The Office of Head Start (OHS) announced in the Federal Register an interim final rule (IFR) that adds a new
section to the Head Start Program Performance Standards under 1304 Subpart B — Designation Renewal. This
new seclion, 45 CFR §1304.17, establishes parameters by which OHS may make designation renewal
determinations when certain federally declared disasters or emergencies prevent collection of all data normally
required for making such determinations.

The Head Starl Act (the Act) requires OHS to implement a Designation Renewal System (DRS) to determine which
grants may be renewed noncompetitively and which grants will be subject to an open competition for the next five-
year period. The Act stipulates the types of data OHS must consider as part of these designation renewal
determinations, including the use of a valid and reliable research-based observational tool that examines the
quality of teacher-child interactions. OHS uses the Classroom Assessment Scoring Sysiem (CLASS®), which was
determined with input from experts to be the only tool that meets this statutory requirement. OHS typically uses
CLASS® to conduct on-site reviews of the quality of teacher-child interactions in Head Start programs.

Due to the ongoing federally declared public health emergency (PHE) associated with the novel coronavirus
disease 2019 (COVID-18). OHS has not been able to send observers on-site to conduct CLASS® reviews of Head
Start grants since March 2020, OHS has also determined it cannot conduct CLASS® reviews during the 2020
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2021 program year for two primary reasons. First, OHS aims to protect the health and safety of Head Start children
and staff by limiting their exposure to outside individuals, whenever possible. Sending CLASS® observers into
Head Start classrooms during the PHE would violate this principle. Second, OHS anticipates that interactions
between teachers and children during the 20202021 program year will look very different than is typical, due to
health and safety measures implemented in response to the PHE. This may include smaller class sizes, more
distancing between children, use of masks by staff and children, and other measures. For these reasons, CLASS®
may not capture a representative picture of the grantee’s teacher-child interactions across the five-year project
period during this PHE.

In advance of grants ending, OHS must make determinations regarding whether grantees are subject to an open
competition or can be renewed noncompetitively under the DRS. Except in very timited circumstances with special
authority from Congress, OHS does not have autharity to extend grants beyond five years to allow more time to
coliect data. To ensure the continuity of services for the vulnerable children and families Head Start serves, OHS
must establish a process for making DRS determinations in the absence of all normally required data when the
absence of such data is due to a federally declared disaster or emergency or PHE.

Effective Date

The new standard described at 45 CFR §1304.17 is effective Décember 7, 2020. Ensuring the health and safety of
Head Start staff, children, and families is of utmost importance, This IFR directly supports that goal while
establishing a process for OHS i¢ meet the requirements of the Act to make designation renewal determinations
during the COVID-19 pandemic and certain other federally declared disasters or emergencies or PHESs. It is critical
that OHS implement this IFR as quickly as possible, Due to the ongoing PHE, we find good cause to waive the
traditional notice and comment process because it would delay providing OHS the flexibility to make DRS
determinations with the available data and potentially cause a gap in the availability of critical Head Start services
in impacted communities.

Next Steps

Although this IFR is effective immediately, it is important for OHS to hear comments from the Head Start
community about the addition of the new standard at 45 CFR §1304.17. Comments must be submitted between
December 7, 2020, and February 5, 2021. The IFR, as well as the (ink o submit comments to the Federal Register,
are available on the Early Childhood Learning and Knowledge Center (ECLKC). OHS prefers to receive comments
electronically via the Federal Register. However, if you cannot submit your comments electronically, you may send

them by mail to:

Office of Head Start
Altention: Director of Policy and Planning

330 C Street SW, 4" Floor
Washington, DC 20201

All comments will be posted without change to www.regulations.gov, so please do not include any personal or
sensitive information. If necessary, OHS will issue a revised finat rule afier considering public comments and
making any needed adjustmenits to 45 CFR §1304.17.

Thank you for the work you do on behalf of children and families.
/ Dr. Deborah Bergeron /

Dr. Deborah Bergeron

Director

Office of Head Starl

Office of Early Childhood Development

ot Start 115+ 330 C Street, SW | 4th Floor Builds, | ne
T-UBR-763-648

oo G HeCening 1o gLnait VOBIG T e oMo D dead SN SE T SRS T i

htips://imail.google com/mailfu/0?ik=e7fatlel 55b&view=pt&search=all&permthid=thread-{%3A168518133467081 0448%7Cmsg-f%3A166851813346708... 2/3



